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Is i priomh-aidhm Acht na dTeangacha Oifigitla na a
chinntiti go mbionn fail nios fearr ar sheirbhisi poibli tri
Ghaeilge agus go mbionn na seirbhisi sin ar chaighdeéan
nios airde.larracht is ea Acht na dTeangacha Offigitla ar
éifeacht reachtdil, chomh fada is a bhaineann le solathar
seirbhisi poibli, a thabhairt do Alt 8 den Bhunreacht mar
seo a leanas:

+  Os i an Ghaeilge an teanga ndisitnta is i an
phriomhtheanga oifigiuil i

* Glactar leis an Sacs-Bhéarla mar theanga offigitil eile

 Ach féadfar socrii a dhéanambh le dli d'fhonn ceachtar
den da theanga sin a bheith ina haon-teanga le
haghaidh aon ghno né gnoéthai ofifigitla ar fud an Stait
ar fad n6 in aon chuid de.

Ta foréil déanta ag Alt 11 de Acht na dTeangacha Oifigitla
2003 do scéim reachtuil a ullmhéidh comhlachtai poibli ag
cur sios go mion ar na seirbhisi a sholathroidh siad:

+ Tri mheén na Gaeilge
 Tri mheén an Bhéarla, agus
« Tri mhedn na Gaeilge agus an Bhéarla.

Treiseoidh an scéim seo tiomantas na Roinne do thacu leis
an nGaeilge mar a leagtar amach san Acht Oideachais,
1998 le Prionsabal na Seirbhise ar Ardchaighdean do
Chustaiméiri maidir le Comhionannas na dTeangacha
Oifigiula. Beidh na seirbhisi ata ar fail tri Ghaeilge faoi
lathair mar ionad tosaithe ag an scéim. Léirionn an scéim
na réimsi ina gcuirfidh an Roinn tuilleadh feabhais ar a
seirbhisi sna todhchai.

Ta an scéim seo daingnithe ag an Aire Gnéthai Pobail,
Tuaithe agus Gaeltachta. Beidh tus leis an scéim le
héifeacht 6 1 Nollaig 2005 agus beidh si i bhfeidhm go
ceann tréimhse tri bliana 6n data sin n6 go dti go
ndaingneofar scéim nua.

Misean

Is € misean na Roinne Oideachais agus Eolaiochta na
ardchaighdeén oideachais a chur ar fail

+ a chuirfidh ar chumas daoine aonair a n-acmhainn
iomlan a bhaint amach agus a bheith rannphairteach
go hiomlan mar bhaill den tsochai, agus

* a chuideoidh le forbairt shdisialta, chultirtha agus
eacnamaioch na hEireann.

The primary objective of the Official Languages Act is to
ensure better availability and a higher standard of public
services through Irish. The Official Languages Act seeks to
give legislative effect, insofar as the delivery of public
services is concerned, to Article 8 of the Constitution as
follows:

« Irish language as the national language is the first
official language

+ The English language is recognised as a second official
language

Provision may, however, be made by law for the
exclusive use of either of the said languages for any
one or more official purposes, either throughout the
State or any part thereof.

Section 11 of the Official Languages Act 2003 provides for
the preparation by public bodies of a statutory scheme
detailing the services they will provide:

 Through the medium of Irish
 Through the medium of English, and
+ Through the medium of Irish and English.

This scheme will reinforce the commitment of the
Department to support the Irish language as set out in the
Education Act 1998 and the Quality Customer Service
Principle for Official Languages Equality. The scheme will
adopt as a starting base, the services currently available
through Irish. Areas for future enhancement of the service
provided by the Department are identified in the scheme.

This scheme has been confirmed by the Minister for
Community, Rural and Gaeltacht Affairs. The scheme is
commenced with effect from 1st December 2005 and shall
remain in force for a period of three years from this date or
until a new scheme has been confirmed.

Mission

The mission of the Department of Education and Science is
to provide for high quality education, which will:

 Enable individuals to achieve their full potential and to
participate fully as members of society, and

« Contribute to Ireland’s social, cultural and economic
development.



Spriocanna Ardleibhéil na Roinne

1. Cuirfimid oideachas ar féil a oireann do riachtanais
phearsanta, shdisialta, chultirtha agus eacnamaiocha
an duine aonair.

2. Tacoimid, trid an oideachas, le sochai uilechuimsitheach
shoisialta agus le comhionannas deiseanna do gach
duine.

3. Cuideoimid le rathtinas eacnamaioch, le forbairt agus le
hiomaiocht idirnéisitinta na hEireann.

4. Beimid ag iarraidh caighdean agus céiliocht an
oideachais a fheabhsti agus cuirfimid na cleachtais is
fearr ar fail sna seomrai ranga, sna colaisti agus i
lérionaid oideachais eile.

5. Tacdimid le solathar oideachais tri ardchaighdean i
bpleandil, i gceapadh beartais agus i seirbhisi do
chustaimeéiri.

Bionn chuile dhuine rannphairteach sa chéras oideachais, go
direach n6 go hindireach, trath éigin da saol, mar mhacléinn,
mar thuismitheoir, mar mhuinteoir, mar fhostaitheoir, mar
fhostai, n6 mar bhall den chomhluadar. Ina theannta sin,
glacann méran daoine pairt mar bhaill de Chumainn
Tuismitheoiri, Boird Bhainistiochta Scoile, comhlachtai
ceannais Instititidi Tri-leibhéil agus Coisti Gairmoideachais
n6 comhlachtai eile a bhfuil péirt acu i bhforbairt agus
solathar seirbhisi a bhaineann le hoideachas.

Cé go mbionn an Roinn rannphéirteach i solathar réimse
uileghabhalach seirbhisi do nios mo na milliun macléinn,
formhor na ngnéthai direacha a dhéanann micléinn leis “an
gcoras”, is le solathrdiri na seirbhisi seo - scoileanna, colaisti
agus ollscoileanna - agus ni leis an Roinn fhéin a dhéanann
siad iad. Mar thoradh air sin, is iad solathroiri na seirbhise
oideachais, i.e., muinteoiri, lucht bainistiochta scoile agus
colaiste, agus eagraiochtai a sholathraionn seirbhisi
oideachais. Is iad na hearnalacha bunscoile agus
iarbhunscoile an bunachar custaiméiri is mo ata ag an Roinn.
Ta céatadan beag de Ghaelscoileanna agus scoileanna
Gaeltachta ann. Is é seo leanas na mionsonrai:

Earnail Bhunscoile (figitiri 2004Earnail)

Lion lomlan na Scoileanna Gaeltachta Gaelscoileanna
mBunscoileanna

3283 130 (3.96%) 130 (3.96%)
Lion lomlan Ceapachén Ceapachdin do Ceapachdin do
Miinteoiri scoileanna Gaeltachta Ghaelscoileanna
21,027 567 (2.09%) 1171 (4.33%)

Ceapachain Foirne Eile seachas  Scoileanna Gaeltachta Gaelscoileanna
Miinteoiri — Cintdiri do

Riachtanas Speisialta

5421 88 (1.62%) 106 (1.95%)

The Department’s High-Level Goals

1. We will deliver an education that is relevant to
individuals’ personal, social, cultural and economic
needs.

2. We will support, through education, a socially inclusive
society with equal opportunity for all.

3. We will contribute to Ireland’s economic prosperity,
development and international competitiveness.

4. We will seek to improve the standard and quality of
education and promote best practice in classrooms,
schools, colleges and other centres for education.

5. We will support the delivery of education by quality
planning, policy formulation and customer service.

Everyone has a direct or indirect involvement in the education
system at some stage in their lives, whether as a student, a
parent, a teacher, an employer, an employee, or as a member
of the community. In addition, many people contribute as
members of Parent Associations, School Boards of
Management, the governing bodies of Third-level Institutions
and Vocational Education Committees or other bodies involved
in the development and delivery of education related services.

Although the Department is involved in providing a
comprehensive range of services for over one million
students, most of the direct dealings students have with the
“system” are with schools, colleges and universities - the
providers of these services - and not with the Department. As
a result, the Department’s main customers are the education
service providers, i.e., teachers, management of schools and
colleges, and organisations providing education services. The
Department’s largest customer base is the primary and post
primary school sectors. There is a small percentage of all-Irish
schools and schools in the Gaeltacht. Details as follows:

Primary School Sector (figures 2004)

Total Number of Primary  Gaeltacht Schools  All-Irish Schools

Schools

3283 130 (3.96%) 130 (3.96%)
Total No. of Teacher Appointments to Appointments to
appointments Gaeltacht schools  All-Irish schools
21,027 567 (2.09%) 171 (4.33%)

Non Teaching Appointments ~ Gaeltacht schools  All-Irish schools
— Special Needs Assistants
5421 88 (1.62%) 106 (1.95%)




Earnail larbhunscoile (figitiri 2004)

Lion lomldn na nlarbhunscoileanna  Scoileanna Gaeltachta & Gaelscoileanna
1) 45 (6%)

Ceapachdin Mdinteoirf (ar a Scoileanna Gaeltachta & Gaelscoileanna
n-airitear an leithdhaileadh

do scoileanna Gaeltachta

agus Gaelscoileanna)

24, 199~ 342.73 (gan Coisti Gairmoideachais
a chur san direamh)
Leithdhailti Cantdiri Riachtanas Scoileanna Gaeltachta & Gaelscoileanna

Speisialta (ar a n-diritear

leithdhéileadh do scoileanna

Gaeltachta agus Gaelscoileanna)

465.93 8.22°* (gan Coisti Gairmoideachais
a chur san direamh)

D'thoilsigh an Roinn ullmht na scéime ar na nuachtéin
naisilinta go léir agus ar &r suiomh gréaséin. Fuarthas
aighneachtai 6 25 daoine/eagraiochtai agus ta siadsan
foilsithe ar an suiomh gréasain anois ag www.education.ie

Solathraionn an Roinn seirbhis oifige pharolla do nios mé
na 60,000 ball foirne scoile, bidis sa tseirbhis n6 scortha
as. Bhiomar tar éis suirbhé neamhspleéach a choimisitng,
nios luaithe i 2004, d'fhoireann muinteoireachta agus
foireann eile a ioctar tri sheirbhis pharolla na Roinne. Ba é
priomhaidhm an taighde a fhail amach cérbh é meas na
ndaoine ar an tseirbhis agus cérbh iad na réimsi ina raibh
feabhsu ag teastail. Bhreathnaigh an suirbhé ar sholathar
seirbhisi tri mheéan na Gaeilge.

Is iad seo a leanas na ceisteanna agus an anailis ar na
freagrai:

Gaeilge
10%

An ndéanann ti cumarsdid leis an Ranndn Pdrolla tri
Ghaeilge né tri Bhéarla faoi ldthair?

Rol Inscne

Miinteoir Bunscoile 10% Fireann 17%

Minteoir larbhunscoile 9% Baine'ann %

Riachtanais Speisialta ar bith 3% L

Scortha B ¥k
= S 25-34 10%

Méid na Scoile 3544 7

Beag % 554 8%

Measartha 1% 55-64 1%

Mor 6% 65+ 15%

Da mbeadh do rogha agat, ciacu ab fhearr leat do
chomhfhreagras a bheith agat leis an Ranndn Pdrolla
tri Ghaeilge né tri Bhéarla?

* Is ionann an figidr seo agus lion fomldn na bpost até coibhéiseach le miinteoir lanaimseartha a leithdhdileadh sa
scoilbhliain 2003/04 agus cuimsionn sé an leithdhaileadh do Ghaelscoil agus scoil Gaeltachta.

**Is ionann an figidr seo agus lion iomldn na bpost atd coibhéiseach le miinteoir ldnaimseartha agus na bpost mar
chintdiri riachtanas speisialta a leithdhdileadh do Ghaelscoileanna agus scoileanna Gaeltachta.

Post Primary School Sector (figures 2004)

Total Number of Post Primary Schools Gaeltacht & All-Irish Schools
142 45 (6%)
Gaeltacht & All-lrish

Teacher appointments (including

allocation to Gaeltacht & All-Irish Schools)
24, 799* 342.73 (excluding VECs)
Gaeltacht & All-lrish

Special Needs Assistant Allocations
(including allocation to Gaeltacht &
All-lrish  schools)

465.93 8.22° (excluding VECs)

The Department publicised the preparation of the scheme
in all the national newspapers and on our website.
Submissions were received from 25 individuals/
organisations and are now published on the Department's
website at www.education.ie

The Department provides a payroll bureau service to over
60,000 current or retired school staff. In 2004, we
commissioned an independent survey of teaching and
non-teaching staff paid through the Department’s payroll
service. The overall research objective was to establish how
the service was viewed and identify any grounds for
improvement. The survey looked at the provision of
services through the Irish Language.

The questions and analysis of responses are as follows:

Do you currently communicate with the
Payroll Division through Irish or English?

Role Gender

Primary Teacher 10% Male [T%
Secondary Teacher 9% Female 1%
Any Special Needs 3% ngf T
Retired - i
School Size 3544 %
Small 1% 1554 8%
Medium 11% 55-64 1%
Large 6% 65+ 15%

If you could have your correspondence with the
Payroll Division through English or Irish,
which would you prefer?

* This figure represents the total number of whole-time teacher equivalent posts allocated in the 2003/2004 school
year and includes the allocation to All-Irish and Gaeltacht schools

** This figure represents the number of whole-time teacher equivalent and special needs assistant posts allocated to
Gaeltacht and All-Irish schools



An-mhishasta % An-shasta %

Cé chomh sdsta is atd tu leis an tseirbhis a fhaigheann
tu 6n Rannan Pdrolla i nGaeilge?*

Rinne an Roinn suirbhé uileghabhalach ar fhoireann
riarachdin agus proifisiinta chun na seirbhisi a
sholathraimid tri Ghaeilge faoi lathair a mheastnut agus
chun meastachan a fhail ar an éileamh ar sheirbhisi tri
Ghaeilge. Ba mhion-mheastinu leathan é seo de leibhéal
na seirbhise tri Ghaeilge ata ar fail faoi lathair, den éileamh
ar sheirbhis mar a bhi i 2004, den chumas ata ann
seirbhisi a sholéthar tri Ghaeilge, den suim san oilitint,
agus de na pleananna chun seirbhisi a fheabhst. Chuir an
suirbhé le heolas na ndaoine ar fud na Roinne i dtaobh
foralacha Acht na dTeangacha Oifigitila agus forbairt scéim
na Roinne.

Léirigh an suirbhé nach bhfuil ach cumas cling ag ranndga
riarachdin na Roinne seirbhisi a chur ar fail tri Ghaeilge. Sa
suirbhé duirt nios It nd 3% den fhoireann riarachain agus
thart ar 40% den Chigireacht go raibh siad liofa sa
Ghaeilge. Ta thart ar 50% de bhaill na foirne sa tSeirbhis
Siceolaiochta ag solathar pairt-sheirbhise tri Ghaeilge.
Beidh an t-eolas ar leibhéal na seirbhise ata ar fail faoi
lathair ina bhunts do na feabhstichain a dhéanfaimid thar
thréimhse na scéime.

Ta suim forleathan ann i bhfoghlaim scileanna na Gaeilge
agus duirt 37% den bhfoireann go bhfuil fonn orthu
freastal ar chursai oilitina sa Ghaeilge agus 16% diobh go
bhfuil siad toilteanach freastal ar chdrsai oilitina lasmuigh
de uaire oifige.

Tagann formhor an éilimh ar sheirbhisi 6 Ghaelscoileanna
agus scoileanna sa Ghaeltacht. Cé go bhfuil baint ag
beagnach chuile ranndg i solathar seirbhisi do na
scoileanna ina labhraitear Gaeilge, ni féidir seirbhis dha-
theangach a chur ar fail agus an innitllacht teanga mar ata
sé san eagraiocht faoi lathair.

(1) Dilard

Ta priomh-oifigi na Roinne dilaraithe cheana féin agus
oifigi lonnaithe in Ath Luain agus i dTulach Mhér. Faoin
gclar nua dilaraithe athlonnéfar an chuid eile de oifigi na
Roinne go dti An Muileann Cearr agus Ath Luain. Ma
thagann toradh ar na figidiri a foilsiodh 6n tSaoraid
Larnach larratais beidh athrii de 90% ar fhoireann na
Roinne. Ni féidir a ghealladh go bhféadfar duine ata chomh
liofa céanna sa Ghaeilge a chur in ionad Gaeilgeora ata
imithe as an Roinn. D'fhéadfadh an dilard acmhainn

* Notdil le do thoil gur fhdg 18% de iomldn na bhfreagrdiri an cheist seo gan fhreagairt

Very Dissatisfied %

Very Satisfied %

How satisfied are you with the service you receive from
the Payroll Division in the Irish language?*

The Department undertook a comprehensive survey of
both administrative and professional staff to assess our
current services provided through Irish and to get an
estimate of the demand for services through Irish.

This was a wide ranging detailed assessment of the level of
Irish service currently available, the demand for service
based on 2004, the competency to provide services
through Irish, the interest in training, and plans to improve
services. The survey also created awareness throughout the
Department about the requirements of the Official
Languages Act and the development of the Department's
scheme.

The survey showed that there is a limited capacity to
provide services through Irish by the administrative
sections in the Department. Less than 3% of the
administrative staff and some 40% of the Inspectorate
indicated in the survey that they are fluent in Irish.
Approximately 50% of staff in the Psychological Service
staff are delivering a partial service through lIrish. The
information on the level of service currently available
provides the base from which we will make improvements
over the period of the scheme.

There is widespread interest in Irish language acquisition
skills with 37% of the staff indicating that they wish to
attend training courses in Irish and 16% willing to attend
training courses outside of office hours.

The demand for services through Irish mainly emanates
from all-Irish schools and schools in Gaeltacht areas. While,
almost all sections are involved in providing services to the
Irish speaking schools, it is not possible to provide a
bilingual service with the current language capability within
the organisation.

(1) Decentralisation

The Department’s main offices are already decentralised
with offices located in Athlone and Tullamore. The new
decentralisation programme will relocate the remaining
Dublin offices to Mullingar and Athlone. If published results
from the Central Applications Facility are realised, the
Department will see a turn-over of over 90% of staff.
Ensuring that a fluent Irish speaker within the Department
can be replaced by a person equally well versed in the
language is not something that can be controlled. The

* Please note 18% of total respondents did not reply to this question



Ghaeilge na Roinne a idit a thuilleadh, agus ta an
acmhainn sin cling go leor mar até sé.

(2) Earcaiocht don tSeirbhis Phoibli

Is i an tSeirbhis um Cheapachain Phoibli solathrdir larnach
seirbhisi earcaiochta, meastnaithe agus roghnaithe don
Statseirbhis. Faoi lathair earcaionn an Roinn foireann
riarachdin ag leibhéal iontréla trid an tSeirbhis um
Cheapachain Phoibli agus nil an Ghaeilge riachtanach do
dhul isteach sa Statseirbhis. Déanfaidh an Roinn
athbhreithnit ar earcaiocht a foirne riarachain le linn na
céad scéime tri bliana.

existing Irish language base of the Department's staff,
which could not be regarded as extensive, may be eroded
by decentralisation.

(2) Public Service Recruitment

The Public Appointments Service is the centralised provider
of recruitment, assessment and selection services for the
Civil Service. This Department currently recruits entry level
administrative staff through the Public Appointments
Service and lIrish is not an entry requirement to join the
Civil Service. The Department will review its recruitment of
administrative staff during the course of the first three year
scheme.



Déanann an chaibidil seo cur sios ar na seirbhisi ata ar fail
tri Ghaeilge do dhaoine a mbionn teagmhail acu leis an
Roinn trindr gcoras teileaféin nd trinar n-oifigi poibli. Ta
eolas ar na seirbhisi a sholathraionn an Roinn ar fail go
leictreonach né tri mhean bileoga né foilseachan eolais.
Léiritear thios na feabhstichain ata ar intinn a dhéanamh
do chumarsaidi scriofa agus cumarsaidi béil fad is a
mhaireann scéim 2005 - 2008.

Seirbhis Teileafin
Fiafraithe Gineardlta

Agus 3% de bhaill na foirne riarachain in ann comhra tri
Ghaeilge, ni féidir freagra a thabhairt laithreach do
ghlaonna as Gaeilge ach nuair ata sé ar chumas na foirne a
leithéid a dhéanambh.

Sa chaés nach bhfuiltear in ann sin a dhéanambh, geallfaimid
glaoch ar ais taobh istigh de 1 la oibre amhain.

An Feabhsuchan ata Curtha Romhainn

Le linn tréimhse na scéime seo tacoimid leis an
tseirbhis seo tri uimhir teileaféin tiomnaithe a
sholathar d'fhiafraithe as Gaeilge.

Fograi Béil ar an Teileafén

Ta fogra béil datheangach againn ar an lasc-chlar. Beidh
teachtaireachtai phostghlér duine faoi leith datheangach ait
a bhfuil an duine sin in ann seirbhis a sholathar tri
Ghaeilge.

oOifigi Poibli na Roinne

Fdilte

T4 seirbhisi failte ag an Roinn sna priomhoifigi in Ath
Luain, i mBaile Atha Cliath agus i dTulach Mhér. T4 an

tseirbhis seo ar fail go datheangach faoi lathair in oifigi Ath
Luain agus Bhaile Atha Cliath.

An Feabhsuchan ata Curtha Romhainn

| rith 2005 — 2008, leathfaimid an tseirbhis
dhatheangach féilte do chustaiméiri in Oifig Thulach
Mhair tri theagmbhaélai a chur ar féil do lucht labhartha
na Gaeilge nuair a bhuaileann isteach inar n-oifigi.

Oifigi Réigiunacha na Roinne
Ta na hOfifigi Réigitinacha a bunaiodh le déanai ina
n-ionad teagmhala d’eolas agus comhairle don phobal ar

This chapter describes the services available through Irish
for people who come in contact with the Department
either through our phone system or through our public
offices. Information on the services provided by the
Department is available either electronically or by means of
information leaflets or publications. The planned
improvements to written and oral communications over
the lifetime of the 2005 — 2008 scheme is identified.

Telephone Service
General Queries

With 3% of the administrative staff in the Department able
to communicate in Irish, it is only possible to respond
immediately to callers in Irish where staff have the
language capacity to do so.

For an Irish call that cannot be responded to immediately
in Irish, we will offer to have the call returned within 1
working day.

Planned improvement

During the period of this scheme we will support this
service by providing a dedicated telephone number
for queries in Irish.

Oral Announcements by Telephone

Our oral announcement at the switchboard is bilingual.
Individual voicemail messages will be bilingual where the
individual can provide a service through Irish.

Public Offices of the Department
Reception

The Department has reception services in the main offices
in Athlone, Dublin and Tullamore. This service is currently
available bilingually in the Athlone and Dublin Offices.

Planned improvement

During 2005 - 2008, we will extend the bilingual
reception service to the Tullamore Office by providing
a contact for Irish speaking customers who call into
the offices.

Regional Offices of the Department

The recently established Regional Offices are a single point
of contact for information and advice to the public on



na seirbhisi oideachais até le fail i ngach limistéar.
Déanann siad ionadaiocht don Roinn ar chombhlachtai cui
réigiinacha agus aititla, agus bionn siad ina mbealach
cumarsaide ar cheisteanna a bhaineann le hoideachas idir
an Roinn agus pairtithe taobh amuigh di.

An Oifig Réigiiinach Tuaisceartach i gCorcaigh agus an Oifig
Réigitinach lar-thuaisceartach i Sligeach, solathraionn siad
seirbhisi datheangacha.

Solathraionn na hoifigi seo leanas seirbhisi tri
Bhéarla

Stidrthoireacht Réigitinach- Baile Atha Cliath

Oifig Réigiunach Chill Dara Chill Mhanntéin — An Nas
Oifig Réigiinach Lar-Tire — An Muileann Cearr

Oifig Réigitinach an Oirdheiscirt— Port Léirge

Oifig Réigiinach an Lar-larthair - Luimneach

Oifig Réigitnach an Oirthuaiscirt — An Uaimh

Oifig Réigitinach Chontae Bhaile Atha Cliath Theas— An
Tamhlacht

Oifig Réigiinach an larthair-Gaillimh

An Feabhstichan ata Curtha Romhainn

| rith 2005 - 2008, ceapfaimid ball amhain den
fhoireann chun seirbhis fhéilte dhatheangach a
thabhairt in Oifig Réigiinach an larthair i nGaillimh, in
Oifig Réigitinach an Oir-Thuaiscirt san Uaimh, agus in
Oifig Réigitinach Chontae Bhaile Atha Cliath Theas i
dTamhlacht, né cuirfimid breis oilitina ar an fhailteoir
ata ann cheana.

Faisnéis don Phobal

Eisionn an Roinn faisnéis do bhunachar éagstiil
chustaiméiri. Ullmhaitear faisnéis ar an Roinn i mBéarla
agus is é seo an leagan den bhfaisnéis a Usaidtear chun
criche minithe. Déanaimid &r ndicheall aistritichain
Ghaeilge den scoth dar bhfaisnéis a chur ar fail. Ta sé de
pholasai ag an Roinn faisnéis a fhoilsiti go leictreonach ar
ar suiomh gréasain ag www.education.ie. T4 nios mé na
2,500 doiciméad ar &r suiomh gréaséin faoi lathair agus
18% diobh le fail as Gaeilge.

Ciorcldin
Déanann an Roinn cumarsaid le scoileanna tri mhean
ciorclan. Foilsitear iad seo go leictreonach chomh maith,

agus ta 40% de na ciorclain ar &r suiomh gréasain le féil as
Gaeilge agus Béarla araon.

An Feabhsuchan ata Curtha Romhainn

I rith 2005 - 2008, cuirfimid leagan Gaeilge ar fail de
gach ciorclan nua a scaiptear ar bhunscoileanna.

education services available in each area. Regional Offices
also represent the Department on appropriate regional and
local bodies, communicating information on education
issues to and from the Department.

Bilingual services are provided by the Southern Regional
Office in Cork and the North Western Regional Office in
Sligo.

Service through English is provided by the following
offices

Regional Directorate — Dublin

Kildare Wicklow Regional Office - Naas
Midlands Regional Office - Mullingar

South Eastern Regional Office — Waterford
Mid-Western Regional Office — Limerick

North Eastern Regional Office - Navan

Dublin South County Regional Office - Tallaght

Western Regional Office — Galway

Planned improvement

During 2005 - 2008, we will assign or upskill one
member of staff to provide a bilingual reception
service in the Western Regional Office in Galway, The
North Eastern Regional Office in Navan, and the
Dublin South County Regional Office in Tallaght.

Information to the Public

The Department issues information to a diverse customer
base. Information in the Department is prepared in English
and this is the version of the information used for
interpretation purposes. Every effort is made to provide
quality Irish translations of our information. It is the policy
of the Department to publish information electronically on
our website at www.education.ie. There are, currently,
over 2,500 documents on the website with 18% available
in Irish.

Circulars

The Department communicates with schools by means of
circulars. These are also published electronically with 40%
of circulars on our website available in both Irish and
English.

Planned improvement

During 2005 - 2008, we will provide an Irish version
of all new circulars that issue to primary schools.




Foilseachdin Chorpraithe

Foilsionn an Roinn roinnt foilseachan corpraithe gach
bliain. Faoi réir Acht na dTeangacha Oifigiula, leanfaimid
orainn ag solathar leagan Gaeilge de gach foilseachéan
corpraithe. Cuirtear na foilseachdin seo amach chuig na
Comhphairtithe Oideachais agus faigheann nios mé na
4,000 scoileanna céipeanna de na foilseachdin chorpraithe.
Cuirtear leaganacha Gaeilge de dhoiciméid chuig na
Gaelscoileanna agus na scoileanna Gaeltachta, ar nddigh,
agus bionn siad ar fail do scoileanna eile ach iad a iarraidh.

An Feabhsuchan ata Curtha Romhainn

Go ginearalta, foilsitear an leagan Gaeilge agus an
leagan Béarla i diaidh a chéile, ach i gcaitheamh
scéime 2005 — 2008 tosoidh an Roinn diaidh ar
ndiaidh ag cur amach dltGthdhioscai leis an leagan
Gaeilge agus an leagan Béarla orthu.

Foilseachdin

Ta an Roinn freagrach as pleandil agus solathar cdiriocht
scoile agus da réir sin ta si gafa le bainistiocht tionscadal
mora tdgéla. Mar thaca don gclar seo ta sraith de abhar
treoraithe teicnitila ann maraon le doiciméadu de leithéid
Liniochtai Ailtireachta, Billi Cainniochtai, agus larratais ar
Thairiscinti, &rl. De bhri go bhfuil siad casta, teicnitil leanfar
de na doiciméid seo a chur ar fail i mBéarla amhain
chomh fada agus a mhaireann an chéad scéim.

De ghnath, is i mBéarla amhain a bhionn fail ar doiciméid
taighde, tuairisci coisti, moltai meitheal oibre agus
doiciméid eile a Usaidtear go hinmheanach no6 a scaiptear i
measc na gComhphairtithe Oideachais.

An Feabhsuchan ata Curtha Romhainn

I rith 2005 - 2008, cuirfimid leagan Gaeilge ar fail de
dhoiciméid neamh-theicnitla a scaiptear ar
bhunscoileanna.

Bileoga Eolais

Cuireann an Roinn bileoga eolais ar fail do ghripai éagsula
custaiméiri. Bionn na bileoga seo i mBéarla de ghnath.
Eisionn an tSeirbhis Naisitinta Siceolaiochta Oideachais a
mbileoga eolais go léir i mBéarla agus i nGaeilge.

An Feabhsuchan ata Curtha Romhainn

| rith 2005 — 2008, cuirfimid leagan Gaeilge ar fail de
gach bileog eolais nua a scaiptear ar bhunscoileanna.
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Corporate Publications

The Department publishes a number of corporate
publications on an annual basis. In accordance with the
Official Languages Act, we will continue to provide an Irish
version of all corporate publications. These publications are
sent to the Education partners with over 4,000 schools
receiving copies of corporate documents. Irish versions of
documents are sent, as a matter of course, to the all-Irish
schools or schools in the Gaeltacht areas and are available
to others on request.

Planned improvement

Generally, Irish and English versions are published
separately but over the 2005 - 2008 scheme, the
Department will move towards issuing CDs with both
Irish and English versions available.

Publications

The Department is responsible for the planning and
provision of school accommodation and consequently
involved in the management of major building projects. In
support of this programme there is a series of technical
guidance material and documentation such as Architectural
Drawings, Bills of Quantities, and Requests for Tenders, etc.
Due to the complex technical nature of this documentation
they will continue to be in English only during the life-time
of the first scheme.

Research documents, reports of committees, working
groups, proposals and other documents for internal use or
for dissemination to the Education partners are generally
available in English only.

Planned improvement

During 2005 - 2008, we will provide an Irish version
of non-technical documents that are circulated to
primary schools.

Information leaflets

The Department produces Information leaflets for various
customer groups. These information leaflets are generally
available in English. All information leaflets issued by the
National Educational Psychological Service (NEPS) are
issued in Irish and English.

Planned improvement

During 2005 — 2008, we will provide an Irish version
of all new information leaflets that are circulated to
primary schools.




Foirmeacha larratais

Eisionn an Roinn foirmeacha iarratais i gcomhair réimse
seirbhisi, de leithéid luathscor do mhuinteoiri, éilimh
ionadaiochta do scoileanna, iarratais ar chuimsiti tionscadal
beaga tdgala i scéim na nOibreacha Samhraidh, &rl. Go
hionduil, bionn na foirmeacha iarratais ar fail i mBéarla.

An Feabhsuchan ata Curtha Romhainn

I rith 2005 — 2008, cuirfimid leagan Gaeilge ar fail de na
foirmeacha iarratais do na seirbhisi seo leanas:

« Seirbhis Pharolla do Bhunscoileanna,
Meanscoileanna, Scoileanna Pobail, Scoileanna
Cuimsitheacha — Rannan Parolla

« Seirbhisi Riarachain Bunscoile

« Seirbhisi Pearsanra d'fhoireann muinteoireachta agus
foireann eile a fhostaitear ag leibhéal Bunscoile.

Déanfar cur i bhfeidhm na dtionscnamh riomhsheirbhisi
Rialtais agus tabhairt isteach na bhfoirmeacha iarratais
ar-line, a dhéanfar in éineacht leis sin, ar bhonn
datheangach. An chéad tionscnamh den sért sin, gabhail
ar-line bhunachair éileamh tuarastal d'fhoireann
muinteoireachta agus foireann eile a thostaitear i
mbunscoileanna, déanfar é a phiol6tt i 2006.

Pacdisti Acmhainne agus Fisedin

Ni bhionn eolas i bhfoirm pacaisti acmhainne agus fiseéin
ar fail ach i mBéarla amhain de ghnath mar gheall ar
chostas foilseachain lion beag pacaisti acmhainne agus
tairgthe fisean i nGaeilge.

An Feabhstuichan ata Curtha Romhainn

I rith 2005-2008, meastinoimid féidearthacht pacaisti
acmhainne a aistritt go Gaeilge do chlair scoileanna.

Preaseisiuinti

Faoi lathair, cuirtear preaseisitinti amach as Béarla.

An Feabhsuchan ata Curtha Romhainn

I rith 2005 - 2008, cuirfimid amach leaganacha
Gaeilge de phreaseisitinti a fhograionn scéimeanna
nua no athruithe polasai.

Ordidi né Rditis
Oraidi no rditis a thugann Airi, na cinn a thugtar san

Oireachtas ina measc, nd 6raidi a thugann oifigigh
sinsearacha, cuirfear ar fail i dteanga(cha) a dtabhartha iad.
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Application forms

The Department issues application forms for a range of
services, such as early retirement for teachers, school
substitution claims, applications for inclusion of small scale
building projects in the Summer Works scheme, etc.
Application forms are generally available in English.

Planned improvement

During 2005 - 2008, we will provide an Irish version
of application forms for the following services:

« Payroll Service for Primary, Secondary, Community
and Comprehensive Schools - Payroll Division

* Primary Administration Services

 Personnel Services for teaching and non-teaching
staff employed at the Primary level.

The implementation of e-Government initiatives and
the accompanying introduction of on-line application
forms will be on a bilingual basis. The first such
initiative, the on-line capture of salary claim data for
teaching/non teaching staff employed in schools, will
be piloted in 2006.

Resource Packs and Videos

Information in the form of resource packs and videos are
generally available in English only due to the cost
implications of publishing a small quantity of the resource
packs and production of videos through lIrish.

Planned improvement

During 2005 - 2008, we will assess the feasibility of
translating resource packs into Irish for school
programmes.

Press Releases

Press releases are currently issued in English.

Planned improvement

During 2005 - 2008, we will issue Irish versions of
press releases that announce new schemes or policy
changes.

Speeches or Statements

Speeches or statements, including those in the Oireachtas,
by Ministers or speeches by senior officials will be made
available in the language(s) in which they are delivered.




Suiomh Gréasdin

Ta sé de chumas ag an suiomh gréasain a bheith go
hiomlan datheangach agus casadh 6 leathanach Béarla go
leathanach Gaeilge nuair a chliceéiltear ar an gcnaipe
‘Leagan Gaeilge'. Faoi lathair t4 18% de na doiciméid ar an
suiomh ar fail tri Ghaeilge.

An Feabhsuchan ata Curtha Romhainn

| rith 2005 — 2008, t4 sé d'aidhm againn an céatadan
d'dbhar Gaeilge ar ar suiomh gréasain a mhéadu go
30%.

Cruinnithe Poibli

Stitrfar cruinnithe as Béarla. | gcaitheamh na céad scéime,
meéfar méid an gha ata le seirbhisi aistritichain do
shaghsanna airithe cruinnithe poibli ag cur san direamh an
t-éileamh measunaithe ar na seirbhisi sin.

Seirbhisi Riomhaire

Ta sé de chiram ar Aonad Theicneolaiocht na Faisnéise
seirbhisi riomhaire na Roinne a sholathar.

* Tri Bhéarla a bheidh na gnasanna solathair ar sitll mar a
bhi go dti seo

+ Roinnt de na corais riomhaire ata ag an Roinn faoi
lathair, ta siad ag obair 6 na néchaidi luath i leith agus
ta uasghradu déanta orthu nios mé na uair amhain de
réir mar a d'athraigh an teicneolaiocht. Nil sé ar intinn
ag an Roinn na corais oidhreachta seo a uasghradu go
stadas datheangach. De réir mar a thagann cérais faoi
leith go dti deireadh a ré agus de réir mar a chuirtear
corais eile ina n-ait, caithfear aghaidh a thabhairt ar
chur i bhfeidhm cdras a bhfuil cumas datheangach acu

+ Taobh amuigh de staiseaneoireacht pharolla, t4 an
staiseaneoireacht riomhghinte i mBéarla amhain.

An Feabhsuchan ata Curtha Romhainn

Taimid ag dirit ar lar na bliana 2006 mar spriocdhata
do thionscadal piolétach.
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Website

The website has the capacity to be fully bilingual and to
switch from an English page to an Irish page by clicking on
the ‘Leagan Gaeilge' button. Currently 18% of documents
on the site are provided through Irish.

Planned improvement

During 2005 — 2008, we aim to increase the
percentage of Irish material on our website to 30%.

Public Meetings

Meetings will be conducted in English. During the lifetime
of the first scheme, consideration will be given to the need
for interpretation services for particular categories of public
meetings, based on assessed demand.

Computer Services

The LT. Unit is responsible for the provision of Department
computer services.

+ Procurement procedures will continue to be through
English

+ Some of the Department’s existing computer systems
have been in operation since the early 1990s and have
been through a number of upgrades as the technology
has changed. It is not proposed to upgrade these
legacy systems to bilingual status. As individual systems
come to the end of their life-cycle and have to be
replaced, the implementation of systems capable of
operating bilingually will be addressed

+  With the exception of payroll stationery, computer
generated stationery is in English only.

Planned improvement

On-line services will be delivered in both Irish and
English. A pilot project is targeted for mid 2006.




Fuarthas amach leis an suirbhé ar fud na Roinne a luadh i
gCaibidil 1 cumas na heagraiochta faoi lathair seirbhisi a
chur ar fail tri mheén na Gaeilge. Os rud é go bhfuil an
chuid den fhoireann riarachdin a bhfuil liofacht sa Ghaeilge
acu faoi bhun 3% den iomlan, nil an cumas ann seirbhis
chuimsitheach dhéatheangach a chur ar fail.

Tagann formhor an éilimh ar sheirbhisi tri mhean na
Gaeilge 6 Ghaelscoileanna agus scoileanna Gaeltachta,
timpeall agus 7% dar mbunachar custaiméiri. Teastaionn
eolas leathan chun an réimse éagstiil, teicnidil seirbhisi a
thugtar do na scoileanna seo a chur ar fail, rud nach
mbeadh ag rannog tiomnaithe Gaeilge. Theastddh achar
fada on bhfoireann ata ceapaithe don obair seo scileanna
sa Ghaeilge a fhoghlaim a bheadh ar aon dul leis an
gcaighdean sa Bhéarla.

Ta sé mar thosaiocht ag an Roinn, sa chéad scéim, seirbhis
Ghaelach a fhorbairt insna ranndga a sholathraionn
seirbhisi riarachain do bhunscoileanna.

Ta sé de chiram ar an Roinn riachtanais fhoirne a
bhainistit in iarbhunscoileanna agus i mbunscoileanna. Is é
an Bord Bainistiochta i scoil faoi leith a cheapann na baill
foirne agus is iadsan na fostdiri. Solathraionn an Roinn
réimse cuimsitheach seirbhisi, tacai airgeadais agus
curaclaim ina measc, chun cuidit le scoileanna oideachas
den scoth a chur ar fail. Tugann an Roinn faoi deara na
riachtanais at4 ann maidir le hoideachas muinteoiri agus
tugann si tosaiocht déibh i gcombhairle leis na pairtithe
leasmhara go léir. Meastnaionn si chomh maith eiseamlairi
nua de fhorbairt ghairmitil. Bainistionn an Roinn an clar
foirgniochta caipitil ar a n-airitear scoileanna nua,
forleathnuithe ar fhoirgnimh scoile agus athnuachan
foirgneamh scoile até ann cheana.

Os rud é nach bhfuil ach céatadan beag den bhfoireann sa
ghraid riarachdin liofa sa Ghaeilge faoi lathair, nil seirbhisi
aon-le-haon do scoileanna le fail ach i mBéarla amhain.

An Rannan Parolla Oibrionn an rannég seo céras parolla
do nios mo na 60,000 foireann scoile.
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The Department-wide survey referred to in Chapter 1
established the current capacity of the organisation to
provide services through the medium of Irish. With less
than 3% of administrative staff proficient in the language,
there is not the capacity to provide a comprehensive
bilingual service.

The demand for service through Irish is mainly from
all-Irish schools and schools in the Gaeltacht,
approximately 7% of our school customer base. The
diverse and technical range of services provided to these
schools requires a breadth of knowledge that could not be
accommodated by a dedicated Irish speaking section. It
will take considerable time for designated staff to acquire
Irish language skills at a level commensurate with the
standard of English.

It is the priority of the Department, in the first scheme, to
develop an Irish service in the sections providing school
administration and services to primary schools.

The Department is responsible for managing the staffing
requirements of primary and post-primary schools. The
Board of Management of the individual schools employ
staff directly and are the employers. We provide a
comprehensive range of services including financial and
curricular supports to enable schools deliver a high quality
education. The Department identifies and prioritises teacher
education needs in consultation with all relevant parties. It
also evaluates new models of professional development.
The Department administers the capital building
programme, including new schools, extensions to existing
schools and the refurbishment of existing buildings.

As the current percentage of fluent Irish speakers in
administrative grades is low, one-to-one services to schools
are provided through English only.

The Payroll Division operates the payroll system for over
60,000 school staff.



Na Rannéga Riarachan Bunoideachais agus
larbhunoideachais Cuireann na ranndga seo réimse
cuimsitheach seirbhisi ar fail do scoileanna agus seirbhisi i
gcomhair solathar foirne scoile ar fail do Choisti
Gairmoideachais.

An Rannodg Oideachais Speisialta Leithdhaileann an
ranndg seo acmhainni chun tionscnaimh polasai a thact i

dtaca le paisti a bhfuil riachtanais speisialta oideachais acu.

An tAonad um Chuimsiua Soéisialta Déanann an tAonad
seo polasaithe agus clair a bhaineann le cuimsiu sdisialta a
chomhordu.

An Ranndg lompair Scoile Riarann an ranndg seo an
tseirbhis iompair scoile (a oibrionn Bus Eireann) do na
micléinn faoi théarmai scéimeanna éagstila.

Aonad na bPinsean Riarann an tAonad seo an scéim
phinsin do mhtinteoiri i mbunscoileanna, in
iarbhunscoileanna, agus i scoileanna pobail agus
scoileanna cuimsitheacha agus do Chuntoiri Riachtanas
Speisialta.

Ranndg Caidrimh na Foirne Eachtrai Cuireann an rannég
seo cleachtas maith chun cinn maidir le caidrimh
oibreachais ar fud na hearnéla oideachais. Déanann sé
monatdireacht ar chur i bhfeidhm an chlar oibre chun an
earnail oideachais a thabhairt suas chun data mar ata
leagtha amach i gComhaontais Péirtiochta Sdisialta.

An Ranndg Phleanala Scoileanna Té an ranndg seo i
gcuram seirbhisi pleanala i gcomhair sholathar scoileanna
agus coiriocht shealadach.

An tAonad Tégala Scoileanna T4 an ranndg seo i gcliram
riarachan an Chlar Tégala Scoileanna.

Na Feabhsuchain ata Curtha Romhainn

Le linn na céad scéime, forbréidh an Roinn, i gcomhar
leis an bhfoireann, clar chun tosaiocht a thabhairt do
sheirbhisi a chur ar fail tri Ghaeilge do na ranndga seo
leanas a sholathraionn seirbhisi do bhunscoileanna:

« Rannan Parolla
« Riarachan Bunscoile

Cuimseoidh an clér seo oilitint spriocdhirithe teanga
agus cur suas acmhainne Gaeilge ar an inlion ar a
mbeidh bunachar inchuardaithe de fhrasanna Gaeilge,
téarmaiocht, agus litreacha caighdeanacha a
bhaineann leis an réimse sin. Déanfaidh an Roinn
monatdireacht agus measunu ar éifeacht na
dtionscnamh seo mar bhealach chun riachtanais
Ghaeilge na foirne a shasamh.
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The Primary and Post Primary Administration Sections
provide a comprehensive range of services to schools and
VECs for the staffing of schools.

Special Education Section allocates resources to support
policy initiatives in relation to children with special
educational needs.

Social Inclusion Unit co-ordinates social inclusion policies
and programmes.

School Transport Unit administers the school transport
service (operated by Bus Eireann) for students under the
terms of various schemes.

The Pensions Unit administers the pension scheme for
teachers in primary, secondary, community &
comprehensive schools and for Special Needs Assistants.

The External Staff Relations Unit promotes good
industrial relations practice throughout the education
sector. It monitors the implementation of the
modernisation agenda for the education sector as set out
in Social Partnership agreements.

The Planning Section is responsible for planning services
for school provision and temporary accommodation.

School Building Section is responsible for the
administration of the School Building Programme.

Planned improvement

During the lifetime of the first scheme, the
Department will develop, in co-operation with staff, a
programme to prioritise the availability of services
through Irish for the following sections that provide
services to primary schools:

* Payroll Division
*  Primary School Administration

This programme will include targeted language
training and the setting up of an Irish Language
resource on the intranet with a searchable database
of Irish Language phrasing, terminology and standard
letters applicable to these areas. The Department will
monitor and track the success of these training
initiatives in meeting the Irish Language requirements
of staff.




Ta na rannoga seo leanas abalta seirbhis aon-le-haon a
sholathar tri Ghaeilge do na seirbhisi seo leanas:

An tAonad Forbartha longhairme. Is é is ciiram don
Aonad seo na maoinit agus bainistiocht oilitina
ionghairme do mhdinteoiri. Chomh maith leis sin
tacaionn sé agus maoinionn sé na Larionaid
Oideachais agus na cursai oiliina do mhuinteoiri insna
Colaisti Oideachais. Cuirtear seirbhisi Gaeilge ar fail
chun freastal ar an éileamh ata ann faoi lathair ar
chumarsaid foin, ar chruinnithe agus ar chumarsaid
scriofa. Ta ciorclain agus foirmeacha iarratais ar fail i
nGaeilge agus i mBéarla araon.

An tAonad Staitistic. Cnuasaionn an tAonad seo
sonrai d'oideachas in Eirinn agus tuairiscionn sé orthu.
Cuirtear seirbhisi Gaeilge ar fail chun freastal ar an
éileamh ata ann faoi lathair ar sheirbhisi béil agus
seirbhisi scriofa. Ta leagan Gaeilge de na foirmeacha
iarratais ar fail do Ghaelscoileanna agus scoileanna
Gaeltachta. Cuirtear leagan Gaeilge den fhoirm
daonaireamh bunscolaiochta ar féil do Ghaelscoileanna
agus scoileanna Gaeltachta.

Ta rol mor polasai ag Cigireacht na Roinne agus is ceann
d'fheidhmeanna Cigire é tacaiocht a chur ar fail i dtaca le
foirmliti polasai. Feidhm larnach até ag an gCigireacht faoi
réir an Acht Oideachais 1998 is ea rathu caighdeain trina
mheasunu ar scoileanna agus ar an gcdras agus trina
ghniomhaiochtai cigireachta eile. Déanann Cigiri
meastnacht ar chur i ngniomh reachtais agus rialachan na
Roinne, tugann siad comhairle ina thaobh sin, agus
tuairiscionn siad ar cheisteanna ginearalta a bhaineann
lena gcomhlionadh.

Oibrionn An Chigireacht clar meastdireachta agus
measUnachta, ar a n-diritear cigireacht ar scoileanna, ar
mhduinteoiri agus ar abhar, cigireacht ar chlair, cigireacht
théamach agus Meastoireacht na Scoile Uile. Comhairlionn
siad scoileanna, muinteoiri agus tuismitheoiri ar chuile
ghné de sholathar an oideachais ata taobh istigh de
shainchdram na Cigireachta

Seirbhisi tri Ghaeilge

Cuireann an Chigireacht seirbhis dhatheangach cigireachta
ar fail do gach scoil aitheanta ag an mbunleibhéal, ina
measc scoileanna Gaeltachta agus Gaelscoileanna. Sitid agus
gurb i an Ghaeilge an mean cumarséide insna suimh
Gaeltachta agus Gaelscoile, braithfidh an teanga a uséideann
an Chigireacht ag aon am faoi leith ar rogha na haite.

Ag an leibhéal iarbhunscoile, cuireann An Chigireacht
seirbhis i gcigireacht na Gaeilge ar fail. T teora leis an
gcumas ata ann faoi lathair seirbhis a chur ar fail tri mhean
na Gaeilge i ngach réimse abhar do scoileanna Gaeltachta
n6 Gaelscoileanna.
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The following sections are currently in a position to provide
a one-to-one service through Irish for the following services:

The Teacher Education Section is responsible for the
funding and management of in-service training for
teachers. It also supports and funds the Education
Centres and the Colleges of Education teacher
training courses. Irish services are provided to meet
the current demand for service, for oral
communication by telephone, meetings and written
communication. Circulars and application forms are
available in both Irish and English.

The Statistics Unit collect and report on Irish
education data. Irish services are provided to meet the
current demand for service both oral and written.

An Irish version of application forms is available for
all-lrish and Gaeltacht schools. An Irish version of the
primary census form is provided to all-Irish or
Gaeltacht schools.

The Inspectorate of the Department has a major role in
contributing to and supporting policy development. A core
function of the inspectorate under The Education Act 1998,
is to ensure quality in the education system, through its
school and system evaluation and other inspection
activities. Inspectors assess and advise on the
implementation of legislation and Department regulations
and report on compliance issues generally.

The Inspectorate operates an inspection and evaluation
programme, including school, teacher and subject
inspection, programme inspection, thematic inspection and
Whole School Evaluation. They advise schools, teachers
and parents on all aspects of educational provision within
the Inspectorate's remit.

Services through Irish

The Inspectorate provides a bilingual inspection service to
all recognised schools at primary level including schools in
the Gaeltacht and all-Irish schools. While Irish is generally
the medium of communication in the Gaeltacht and
all-lrish settings, the language used by the Inspectorate at
any particular time will be influenced by local preference.

At post-primary level, the Inspectorate provides a service in
the inspection of the Irish language. There is a limited
capacity, at present, to provide a service through Irish in all
subject areas for schools in the Gaeltacht or all-Irish
schools.



Na Feabhsiichain ata Curtha Romhainn-Seirbhis
Dhatheangach Cigireachta do scoileanna

Chun cur le solathar na seirbhise datheangai cigireachta,
earcoidh an Roinn Cigiri trid an tSeirbhis um Cheapachéin
Phoibli do gach réimse seirbhise, a leanfaidh ar aghaidh le
solathar seirbhise tri Ghaeilge agus a chuirfidh feabhas air.
Athbhreithneoidh an Roinn roghntchain agus ceapachain
don Chigireacht d'fhonn:

+ Caighdean nios airde Gaeilge a éileamh uathu sitid a
earcaitear don Chigireacht

+ Caighdean nios déine Gaeilge a éileamh uathu siud a
imlonnaitear i limistéir Gaeltachta agus do
idirghniomhaiocht le Gaelsoileanna

 Caighdean nios déine Gaeilge a éileamh uathu siud a
imlonnaitear mar shainoibrithe

+ Deimhnit go mbionn an innitlacht i réimse abhar faoi
leith ina priomh-riachtanas do roghntchan Cigiri ag an
leibhéal iarbhunscoile, agus ag an am céanna fabhar a
thabhairt san iomaiocht d'iarrthoiri a bhfuil ar a gcumas
feidhmit sa da theanga offigiil.

Inseoimid ainmneacha Cigiri le Gaeilge sa chigireacht
iarbhunscoile do na Gaelscoileanna agus do na scoileanna
Gaeltachta.

Solathraionn an tSeirbhis Naisitinta Siceolaiochta
Oideachais seirbhis siceolaiochta oideachais do scoileanna.
Is seirbhis i ata bunaithe sna scoileanna den bhformhor
agus é d'aidhm aici taci le muinteoiri agus tuismitheoiri
agus iad ag freastal ar riachtanais foghlaimeoiri i
scoileanna.

Seirbhisi tri Ghaeilge

Ta sé mar aidhm ag an tSeirbhis Siceolaiochta seirbhis
shasuil a sholathar tri mhean na Gaeilge insna réimsi
bainteacha agus bionn siad ag obair chun an aidhm sin a
bhaint amach. Dashlan mor é seirbhis chasta, phroffisitinta,
naisitinta de leithéid na Seirbhise Siceolaiochta a sholathar
tri mhean na Gaeilge. Déanann an tSeirbhis Siceolaiochta
iarracht a dheimhnit go n-uséidtear téarmaiocht ata
comhsheasmhach, soldimhsithe insna leaganacha Gaeilge
de dhoiciméid oifigitila na Seirbhise Siceolaiochta. Os rud é
nach bhfuil ionstraimi measunaithe siceolaiochta
indibhiditla ann i nGaeilge leanfar de thrialacha a
dhéanamh i mBéarla fad is a mhaireann an scéim 2005 -
2008 ach forlionfar iad le habhair meastnaithe as Gaeilge
até da n-ullmhu faoi lathair. Saineofar an teora ama do
sholathar ionstraimi meastnaithe siceolaiochta i nGaeilge
sa dara scéim de chuid na Roinne.
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Planned Improvements -Bilingual Inspection Service
for schools

To enhance the provision of a bilingual inspection service,
the Department, through the Public Appointments
Commission, will recruit Inspectors to each area of service
who will continue and indeed enhance the delivery of
service through Irish. The Department will review the
selection and appointments processes to the Inspectorate
with a view to:

 Requiring a higher standard of Irish for recruitment to
the Inspectorate

+ Requiring a more exacting standard of Irish for
deployment in Gaeltacht areas and interaction with
all-Irish schools

+ Requiring a more exacting standard of Irish for
specialised deployment

 Ensuring that proficiency in a particular subject area will
remain the chief consideration in the selection of
inspectors at post-primary, while also awarding a
competitive edge to candidates who can function in
both official languages.

We will identify contacts for Irish services in the post
primary inspectorate for all-Irish and Gaeltacht schools.

The National Educational Psychological Service (NEPS)
provides an educational psychological service to schools. It
is primarily a school based service with the aim of
supporting teachers and parents in meeting the needs of
learners in schools.

Services through Irish

NEPS policy is to work towards realising the objective of
providing a satisfactory service through the medium of Irish
in the relevant areas. Major challenges arise in trying to
provide a complex national professional service such as
NEPS through the medium of Irish. NEPS tries to ensure
that consistent and user-friendly terminology is used in
Irish language versions of official NEPS documentation. In
the absence of individual psychological assessment
instruments in the Irish Language, tests will continue to be
carried out in English during the lifetime of the 2005 -
2008 Scheme but will be supplemented by assessment
materials in Irish that are currently being prepared. A
timeframe for providing psychological assesment
instruments in Irish will be detailed in the Department's
second scheme.



Na Feabhsitichain ata Curtha Romhainn- Seirbhis
Naisiunta Siceolaiochta Oideachais Datheangach do
scoileanna

Mar chuid de straitéis chun a dheimhnit go solathraionn
an tSeirbhis Siceolaiochta seirbhis shasuil do
Ghaelscoileanna agus scoileanna Gaeltachta, ceadaionn an
proiseas earcaiochta scriidu speisialta roghnach faoinar
féidir marcanna breise a fhail de bharr innitlacht sa
Ghaeilge.

Inseoimid ainmneacha lucht foirne le Gaeilge sa tSeirbhis
Siceolaiochta do na Gaelscoileanna agus na scoileanna
Gaeltachta.

Cé go gcombhlionfar na riachtanais reachtula, beidh roinnt
de na seirbhisi le fail i mBéarla amhain fad is a mhaireann
an chéad scéim. Cloifidh na rannoga leis na tiomantais
ghinearalta maidir le feabhas a chur ar an leibhéal
faisnéise ata le fail as Gaeilge agus comhlionfaidh siad na
caighdedin do chumarsaid le custaiméiri as Gaeilge ata
leagtha amach i gCaibidil 2. Ar na seirbhisi ata i gceist ta:

+ Seirbhisi Tégéla do gach earnail

+ Riachtanais Speisialta/Cuimsit Soisialta

+ Seirbhisi Ardoideachais agus Breisoideachais

+ Seirbhisi Polasai agus Seirbhisi Corparéideacha.

Leathfaimid an acmhainn Gaeilge ar an inlion céim ar
chéim chun na réimsi seo a chuimsiu.
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Planned Improvements - Bilingual National
Educational Psychological Service for schools

As part of a strategy to ensure that NEPS provides a
satisfactory service to Gaelscoileanna and Gaeltacht
schools, the recruitment process allows for a special
optional examination attracting additional marks for
proficiency in Irish.

We will identify contacts for Irish services in NEPS for
all-lrish and Gaeltacht schools.

While complying with the statutory requirements, a
number of services will operate in English only during the
lifetime of the first scheme. Sections will meet the generic
commitments to improve the level of information available
through Irish and will comply with the standards for
communicating with customers through Irish set out in
Chapter 2. The services provided include:

« Building Services for all sectors
 Special Needs/Social Inclusion

* Further and Higher Education Services
+ Policy and Corporate Services.

We will extend the Irish Language resource on the intranet
on a phased basis to include these areas.



Siud agus go bhfuiltear tar éis na réimsi tosaiochta san
earnail Bhunscoile a shainaithint, tacéidh an Roinn chomh
maith le forbairt seirbhisi Gaeilge go ginearalta tri bhreis
doiciméad tri Ghaeilge agus breis faisnéise tri Ghaeilge a
chur ar fail ar ér seirbhisi go Iéir, agus tri fheabhas a chur ar
fhreagairt fiafraithe teileaféin tri Ghaeilge agus ar sheirbhisi
failte tri Ghaeilge. Is iad seo na hAcmhainni Daonna agus
na Bearta Oilitina agus Forbartha a bheadh riachtanach
chun tacu le feabhsu agus forbairt na seirbhisi:

Foireann nua-cheapaithe/sannaithe

Tabharfaimid tosaiocht do fhoireann a bhfuil innitlacht sa
Ghaeilge acu a shannt do ranndga riarachain a
sholathraionn seirbhisi do bhunscoileanna sa Ghaeltacht
agus do Ghaelscoileanna.

Tar éis a gceapaithe/sannaithe don Roinn, iarrfar ar gach
ball foirne ceistneoir a chomhlant chun a gcaighdean
Gaeilge a fhail amach. larrfar orthu chomh maith a ra ar
mhaith leo freastal ar oilidint sa Ghaeilge le linn/taobh
amuigh de uaire oifige agus a ra cé chomh toilteanach is
ata siad seirbhis a chur ar fail don phobal tri Ghaeilge.
Coinneofar an t-eolas faoi na baill foirne nua ata
toilteanach freastal ar oilitiint n6 seirbhis a chur ar fail don
phobal tri Ghaeilge ar bhunachar sonrai.

Baill foirne nua até innitil agus toilteanach seirbhis a chur
ar fail don phobal tri Ghaeilge, cuirfear sin san aireamh
agus iad & sannadh do aonad.

Cuirfidh An tAonad Oilitina agus Forbartha Foirne
feasacht teanga san direamh mar chuid de chursai oilitina
londuchttchain agus Seirbhise do Chustaiméiri araon,
chun a chinntit gur fios do bhaill foirne na hoibleagaidi a
chuireann an tAcht ar an Roinn.

* Fostofar Comhairleoir Oilitina Gaeilge eachtrach chun
clar oiliina a fhorbairt a shasaionn riachtanais na
Roinne.

+ Shonraigh an suirbhé baill foirne a bhi toilteanach
freastal ar oilitint le linn uaire oifige. Caithfear
measunt a dhéanamh ar innitlacht gach oifigigh diobh
sa Ghaeilge, chun daoine a bhfuil comhchaighdean acu
a chruinnit le chéile d'fhonn iad a oilitint.

+ Tabharfar oilitiint déibh sitid a bhfuil an caighdean is
airde acu ar dtuas chun cur go tapa leis an lion ball
foirne a bhfuil ar a gcumas seirbhis a chur ar fail don
phobal tri Ghaeilge. Cuimseoidh an oilitint moduil ar
scriobh litreacha agus téarmaiocht oifigitil/teicniuil, a
chuirfear suas ar an inlion ionas gur féidir teacht orthu
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While the priority areas at the Primary sector level have
been identified, the Department will also support the
development of Irish services generally by increasing the
level of Irish documentation and information available on
all our services, improvement in the response to telephone
queries through Irish and the availability of reception
services through Irish. The Human Resources and the
Training and Development measures to support the
improvement and development of services are as follows:

Newly appointed/assigned staff

We will prioritise the allocation of staff with a competency
in Irish to the administrative sections providing services to
primary schools in the Gaeltacht and all-Irish Schools.

Upon appointment/assignment to the Department, all staff
will be asked to complete a questionnaire to ascertain
their standard of Irish, indicate their interest in attending
Irish language training during/outside office hours and
willingness to provide a service to the public through Irish.
Information on new entrants, willing to attend
training/provide a service to the public through Irish will be
included in a database.

New recruits with the competence and willingness to
deliver a service to the public through Irish, will have this
taken into account in their assignment to a unit.

The Staff Training and Development Unit will include
language awareness as part of both Induction and
Customer Service training courses, to ensure staff members
are aware of the obligations imposed on the Department
by the Act.

+ An external Irish Language Training Consultant will be
contracted to develop a training programme to meet
the Department’s needs.

+ The survey identified staff willing to attend training
during official hours. An assessment of each officer's
competence in Irish will need to be conducted, in order
to group people of a similar standard together for
training purposes.

+  We will prioritise training to those requiring the least
amount of training to rapidly increase the number of
staff capable of providing a service to the public
through Irish. Training will include modules on letter
writing and official/technical terminology, which will be
posted on the intranet for on-going reference. The



aris. Déanfaidh an Roinn monatdireacht agus meastinu
ar an gclar Oiliina Teanga.

Cuirfidh an Roinn chun cinn go dearfach foghlaim agus
feabhsu innitlacht sa Ghaeilge tri thailli do chdrsai
aitheanta Gaeilge a fhreastal oifigeach orthu ina (h)am
féin a aisioc, agus leanfaidh an Roinn de chursai
Gaeilge Ghaeleagras a chur chun cinn ag an am
céanna. Foireann a fhreastalaionn ar chursai da leithéid,
déanfar a n-oilitiint a fhorlionadh tri mhododil a
thabharfar go hinmheanach le linn uaire oifige, i dtaca
le téarmaiocht offigitil/teicnitil, scriobh litreacha &rl.

Tacdidh Rannan na Seirbhisi Corporaideacha le cur i
bhfeidhm an Achta agus

Déanfaidh sé beart chun comhlionadh na bhforalacha
sin d'Acht na dTeangacha Offigitla até tagtha i ngniomh
a dheimhniu

Déanfaidh sé monatdireacht ar chur i bhfeidhm scéim
tri bliana na Roinne faoi Acht na dTeangacha Oifigitila
agus ar na costais a ghabhfaidh leis

Tabharfaidh sé faisnéis agus comhairle do bhaill foirne

Déileélfaidh sé le comhfhreagras/ceisteanna
Déla/gearain/iarratais 6 na medin chumarsaide maidir
le hAcht na dTeangacha Oifigitla

Comhordoidh sé Seirbhisi Aistritichain ar
ardchaighdeén

Socroéidh sé seirbhisi aistritichdin as Gaeilge do
chruinnithe poibli ait a bhfuil ga leo

Méaddidh sé ar isaid méara eolais datheangacha ar
fud oifigi na Roinne

Forbroidh sé acmhainni Gaeilge ar an inlion

Oibreoidh sé leis an Aonad Oilitina agus Forbartha
Foirne agus le ranndga chun cursai oilitina Gaeilge a
chur in oiridint do ranndéga faoi leith.

Agus Acht na dTeangacha Offigitila agus an scéim da geur i
bhfeidhm taco6idh an Roinn leis an bhfoireann tri:

Fochoiste Comhphairtiochta a bhunt chun tacu le
Foghlaim na Gaeilge sa Roinn

Leandint le faisnéis a chur ar fail don bhfoireann i
dtaobh ceanglas an Achta

Leantint le seisitiin faisnéise ar cheanglais an Achta a
chur ar fail de réir mar is ga.
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Department will monitor and track the success of the
Language training programme.

The Department will also positively promote the
acquisition and development of competence in the Irish
language by refunding fees for recognised Irish courses
pursued in an officer's own time, while continuing the
promotion of Irish language courses conducted by
Gaeleagras. Staff attending such courses will have their
training supplemented by modules delivered in-house
during official hours, in relation to official/technical
terminology, letter writing etc.

The Corporate Services Division will support the
implementation of the Act and

Take steps to ensure compliance with those provisions
of the Official Languages Act that have been
commenced

Monitor the implementation of the Department’s three
year scheme under the Official Languages Act and the
associated costs

Provide information and advice to staff

Deal with any correspondence/PQs/complaints/media
requests relating to the Official Languages Act

Co-ordinate quality Translation Services

Arrange interpretation services through Irish for public
meetings where there is a requirement

Increase the use of bilingual sign posting throughout
the Department’s Offices

Develop Irish Language resources on the intranet

Work with the Training and Development unit and with
sections to customise Irish Language Courses.

The Department will support staff in the implementation of
the Official Languages Act and scheme by:

Setting up a Partnership Subcommittee to support Irish
Learning in the Department

Continuing to provide information to staff on
requirements under the Act

Continuing to provide briefing sessions on the
requirement of the Act as required.



Déanfaidh gach bainisteoir ranndige monatéireacht ar an Each line manager will monitor the operation of the

gcaoi a bhfuil tiomantais na scéime da gcur i bhfeidhm scheme commitments and ensure that the commitments
agus deimhneoidh sé/i go bhfuiltear ag cloi leis na are being met. The Corporate Services division will report
tiomantais. Tuairisceoidh Rannén na Seirbhisi on the implementation of the scheme to the Partnership
Corporaideacha ar chur i bhfeidhm na scéime don Committee and to senior management on an annual basis.

Fochoiste Comhphairtiochta agus do bhainistiocht

. . The contents of the scheme will be publicised to the
shinsearach gach bliain.

general public by:

Poibleofar an méid ata sa scéim don phobal tri chéile tri: + Publication on the Department’ s website

+ Poiblit ar suiomh gréaséin na Roinne . . . . .
& + Circulation to appropriate bodies and agencies

+ Scaipeadh do chombhlachtai agus diseanna cui . Circulation to the Partners in Education

* Scaipeadh do na Comphiirtithe Oideachais + Circulation to those who made submissions to the

+ Scaipeadh ddibh sitid a rinne aighneachtai don Roinn. Department.
Cuirfear coip den scéim seo ar aghaidh chomh maith chuig A copy of this scheme will also be forwarded to Oifig
Oifig Choimisinéir na dTeangacha Oifigiula. Choimisinéir na dTeangacha Offigitila.
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