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RISH FILM BOARD




Bord Scannán na hÉireann/ the Irish Film Board 

Scheme 2009 – 2012  

Implementation of the Official Languages Act 2003

Queensgate, 23 Dock Road, Galway

Geata na Banríona, 23 Bóthar na nDuganna, Gaillimh

tel: 091 561 398 fax: 091 561 405 email: info@irishfilmboard.ie
1.
Introduction

This scheme was prepared under Section 11 of the Official Languages Act 2003.  The scheme was prepared with regard to guidelines under Section 12 of the Official Languages Act 2003 issued by the Department of Community, Rural and Gaeltacht Affairs.

Section 11 of the Act provides for the preparation by a public body of a draft scheme detailing the services it proposes to provide: 

· through the medium of Irish 

· through the medium of English 

· through the medium of Irish and English 

and the measures it proposes to adopt to ensure that any services not provided by it through the medium of the Irish language will be so provided. 
Currently, there is a growing level of Irish language film and television projects and this scheme is intended to address this increased interest activity within the industry together with the requirements of the Act.  

A key aspect of the scheme will be to, over time, inform the Irish film and television industry that applications are welcomed across all areas of IFB activity in Irish.  As the national screen agency, the IFB is committed to enhancing our current level of service through Irish. 

2.
Preparation for the language scheme

The IFB received a notice from the Minister for Community, Rural and Gaeltacht Affairs requesting it to prepare a draft scheme in September 2006.

In preparation for this scheme, an internal Irish Language Committee was established to address the various areas of the scheme.  

A public notice was placed of our intention to prepare a draft scheme under the Official Languages Act, 2003.  Four submissions were received.  

Since this point, new measures have been put in place where possible to enhance the service provided in Irish at the IFB. 

3.
The content of the language scheme

The scheme aims to improve and enhance the service that the IFB has traditionally provided in the Irish language.  It contains an outline of the services currently available in Irish and plans to improve the provision of services over the course of this three year scheme.

4.
Commencement date of the scheme

The scheme has been confirmed by the Minister for Community, Rural and Gaeltacht Affairs.  The scheme will commence with effect from 27 April 2009 and shall remain in force for a period of three years from this date or until a new scheme has been confirmed by the Minister pursuant to Section 15 of the Act, whichever is the earlier.  

5.
Overview of Bord Scannán na hÉireann / the Irish Film Board 

The IFB is a semi-state agency formed by the Film Board Acts 1993 – 2006 and is under the aegis of the Department of Arts, Sport and Tourism.  The IFB supports and promotes the Irish film industry and the use of Ireland as a film location. 

The IFB is the Government’s national screen agency providing support for the many facets of the industry through: supporting individual projects, undertaking research and policy projects and working with many sister agencies on strategic partnerships with common aims.   The film and television industry is an inherently international business.

The key areas of support provided by the IFB are as follows:

1. Script Development 

2. Production Loans for feature films, animation, TV drama and documentaries

3. Short Film Schemes (some with various partners including the Arts Council, RTÉ)

4. The Film Commission unit promotes the use of Ireland as a film location to international and local filmmakers 

5. Other support such as promotion and sponsorship of film activities and organisations and joint activities with sister agencies.

The IFB operates from three offices – Galway, Dublin and Los Angeles and has 16 full time staff and one consultant in the US.  

6.
Customers and Clients of the IFB 

1. Irish filmmakers

2. International filmmakers

3. Irish film organisations 

4. Minister for Arts, Sport and Tourism, Department of Arts, Sport and Tourism, the  Revenue Commissioners and other government organisations including local government 

5. International film organisations in Europe and North America

6. Irish and international press 

7. General public  

7.
Structure of the IFB 

The core activities of the IFB can be described as follows:

1. Funding programmes - for short films, script development, animation and film and TV productions including feature film, TV drama and documentary

2. The Film Commission which promotes Ireland as a film location

3. Communication, marketing, policy, finance, administration and business affairs

The IFB is governed by a Board of seven members appointed by the Minister for Arts, Sport and Tourism. The current Board was appointed for a four year term from 2005 – 2008. 

The current Board members are:

James Morris (Chair)

Lesley McKimm

Kirsten Sheridan

Tristan Orpen Lynch 

Kevin Moriarty 

Johnny Gogan

Barry Grace

The Board oversees the work of the IFB Executive and ratifies all funding decisions and all aspects of policy making and industry development.

8.
Services currently provided by Bord Scannán na hÉireann through Irish

8.1 
Production Funding


Bord Scannán na hÉireann/ the Irish Film Board (IFB) currently provides funding for Irish language feature films, TV series, documentaries, and short films and has done so since 1996. 

The funding that the IFB has committed to Irish language programming has increased from €622,917 in 2007 to €1,549,000 in 2008. The agency is very open to investing particularly in Irish language feature film, however the agency has received very few applications in this area, which are assessed under our normal criteria.  

8.2
Short Film Schemes


The Irish language short film scheme Oscailt, a partnership with TG4, was established in 1996 to enable short filmmakers to express themselves on screen through Irish. 33 short films were produced in the Irish language during this time. 

In 2007 all of the IFB short film schemes were restructured and the Oscailt scheme was discontinued as it was felt that Irish language applications were too limited to this scheme. In its place the IFB has introduced five new film schemes, every single one of which is open to Irish language applications. 

8.3
Website


A new, updated and restructured version of the IFB website was launched in August 2007 and the new design now includes a specific As Gaeilge button which directs all users to the sections of the website available in the Irish language.   

The main sections of the website are:

· About Irish Film

· News and Information

· Find A Film

· Our Funding Guidelines

· Ireland as a Location

· Finance in Ireland 

Since 2007 the following areas of the website are available bilingually under these sections of the website:

a) Navigation Menu

The main top navigation menu structure is all now available in Irish. 

b) About Irish Film

About the IFB

Freedom of Information

c) Funding programmes

The funding guidelines for all of the short film schemes including


Reality Bites


Short Shorts


Signatures


Frameworks


Virtual Cinema

d) Film Directory

All Irish language projects in the Film Directory are currently listed in Irish

8.4 Marketing publications

Production Catalogue

The IFB has always published where possible, its communications and documents including guidelines and press releases for Irish language awards and schemes.  The IFB Production Catalogue is the annual publication which highlights IFB funded projects, promotes them internationally and enables distribution enquiries. All Irish language projects are included in this publication and are provided bilingually.   

IFB Locations Brochure
The IFB locations brochure is aimed specifically at international production companies, promoting Ireland as a film location and will therefore not be made available in Irish. 

8.5
Irish Talent on Film Compilation DVD 

To coincide with the release of the Production Catalogue, a DVD of IFB short films funded in the year is produced and distributed in a similar manner, at the end of each calendar year.  Where the DVD includes Irish language films, the accompanying synopsis and production information is provided bilingually.  The DVD is intended for international distribution to promote our short films abroad.  All of our Irish language short films are included on this DVD and they are distributed internationally in this way. 

8.6
Gearrscannáin – Irish language shorts DVD Vol 1 - 4
In 2005, the IFB together with TG4, the Irish Film Institute and the Department of Education produced Gearrscannáin, a compilation of the best Irish language Oscailt short films funded by IFB and TG4.  The DVD was distributed to every secondary school in Ireland. An accompanying study guide in Irish was also produced. 

Since 2007, the IFB has worked to ensure a wider distribution of the DVD and negotiated a deal with Oideas Gael with regard to distributing this product to international audiences through the Oideas Gael website. The product is now available to buy all over the world through this website and Oideas Gael also use the DVD for training purposes for their international students. 

8.7 Annual Report

The IFB Annual report is published bilingually, within the one cover, in accordance with the provisions of Section 10 of the Official Languages Act 2003.

8.8 Press Releases

As previously stated the IFB  issues press releases on IFB funded Irish language projects as well as any other appropriate topics. We issued four Irish language press releases last year.

8.9 Advertising/Promotional Editorial

In the past year, we have placed Irish language adverts for three of the IFB short film schemes, specifically targeting a call for more submissions for Irish language applications.  This advertising included a full page bi-lingual advertisement in Film Ireland promoting the deadline dates for the Signatures and Reality Bites short film schemes.  We also placed a half page colour advertisement in An Lá.

We also generated Irish language editorial, encouraging filmmakers to make Irish language applications for our short film schemes.  
8.10
Computer Systems – database, MS Office 

In late 2006 and early 2007, a new company wide bespoke database has implemented agency wide, to process all of the funding applications. This new system is language compliant and capable of incorporating sinté fada to ensure correct recording of application details and subsequent correspondence. 

All Irish language applicants have their project name and their own details registered in Irish, for example, the name and address of applicant.  
All computer systems installed since 2007 are fully capable of handling the Irish language. 
8.11
Reception and Telephone

The IFB receptionists/switchboard operator is the first point of contact with the public. Since 2007 it is the policy of the IFB to ensure that standard quality customer service practice applies in this area. This includes:

1. The IFB receptionist answers the phone with the name of the IFB bilingually, for example Bord Scannan na hÉireann / the Irish Film Board, Good Afternoon.

2. The IFB receptionist is familiar with the basic greetings in Irish 
3. The IFB receptionist is proficient in basic conversational Irish and able to answer general queries in Irish
4. The IFB receptionist can provide written replies in Irish for basic enquiries. 
9. 
Enhancement of General Services provided in Irish language

This section aims to outline the IFB’s plans for enhancement and development of services through Irish over the period of this scheme.  The commitments set out are subject to the continuation of the current levels of funding and staffing resources at Bord Scannán na hÉireann / the Irish Film Board.

9.1       Website 

Future Plans

Within the first year of the scheme information on  all of the IFB funding programmes will be available bilingually. All application forms will also be available bilingually to download from our website.  This target will be achieved in two phases:

Phase 1 – to be made available bilingually  within the first six months of the scheme

Funding Programmes

Overview

Allocation of resources 

Regulations & Limits 

Applications & Decisions 

Funding Programmes FAQs
Principles & Criteria 

Development 

How To Apply 

First Draft Loans 

Fiction Development Loans 

Animation Development Loans 

Multiple Project Development 

Procedures: Aims & Practice 

Applications for all of the above funding programmes

Phase 2 – to be  made available bilingually in the first twelve months of the scheme

Production

How to apply

Fiction Irish Production 

Fiction Creative Co-production 

Fiction International Production 

Animation 

Documentary 

Completion 

Regional Support 

Catalyst Project - Low Budget Filmmaking 

Documenting the Arts 

Procedures: Aims & Practice 

Applications for all of the above funding programmes

It is not the policy to provide printed versions of our application forms in any language. 

Filming in Ireland

The Filming in Ireland section of the website is aimed at the international audience to promote Ireland as a film location and is therefore not a section that will be made available bilingually.  

9.2
Gearrscannáin

The IFB will aim to deliver a second release of the Gearrscannain DVD, making available ten new short films in the Irish language to second level schools by the end of the scheme.  The production of the project will depend on working with the Department of Education and the IFI to distribute the DVD to schools directly. This project will be dependent on resolving rights issues and obtaining the approval of all filmmakers involved.  

9.3
Newsletter to Industry

The agency will shortly be releasing ongoing communication newsletters to industry clients.  From the beginning of the scheme, we will integrate a minimum of 4 articles per year by the end of the scheme.  

9.4 
Press Releases

Currently, the IFB produce press releases in Irish which relate specifically to Irish language film and TV projects and other areas of interest.  The IFB will aims to grow the number of Irish language press releases over time.  This growth will also reflect the growing number of Irish language film and TV projects produced each year.  

Year 
Target Number of Press Releases in Irish  

2009

5

2010

6

2011

7

9.5 
Advertising

The agency will increase Irish language advertising so that it is rolled out to include all calls for applications with regard to our short film schemes. In 2009, Short Shorts, Virtual Cinema, Reality Bites, Signatures and Frameworks will all be advertised bilingually specifically focusing on encouraging Irish language applications.

9.5
Email Disclaimers

The IFB standard email disclaimer will be made bilingual from the beginning of the scheme.

9.6
Computer systems/Online services

A policy is currently in place that all future computer systems installed in the agency will be capable of handling the Irish language. Existing computers are already capable of handling the Irish language. 
The IFB does not currently provide on-line interactive services.  Should it introduce such services in the future, they shall be introduced bilingually simultaneously.  

9.7
Invitations to events in Ireland

Currently invitations to IFB events in Ireland are in English only.  By January 2010 all invitations to IFB events in Ireland will be bilingual except those for our international events.

9.8
Reception and Telephone

Receptionists/switchboard operators are the first point of contact with the public.  It shall be the policy of IFB to ensure that standard Quality Customer Service practice applies in this area,  i.e. we will continue to provide the current services as set out in point 8.11 and to implement the following:

· Further training for the IFB receptionist (as well as other staff) so that  more detailed  initial queries from clients can be answered verbally and in writing by the end of 2009.

9.9
Business Services through Irish
One-to-one Service For Production & Development

By the end of 2009, a one-to-one service will be available from the Production & Development department of the IFB, whereby any client who wishes to discuss any element of their funding application in the Irish language may do so. 

If an Irish speaker is unavailable to deal with the call, the person receiving the call will explain the situation and take the caller’s name, phone number and details of the query and will ensure that an Irish speaker returns the call that day. Where this is not possible e.g. due to the lateness of the call, the call will be returned within one working day.
Assessment of applications 

By January 2010, the IFB will have the capability to assess any applications made to the organisation in Irish. Therefore from January 2010, a bilingual service will be available for any person or organisation that wishes to make an application to the IFB. This is a key commitment of the IFB within this scheme. 

Legal paperwork 

Because of the highly international nature of the film and television industry, demand for funding agreements in Irish is unlikely and impractical.  However, should a client request legal paperwork in Irish, this shall be provided with due consideration for the cost involved in providing this service.

9.10
Protocol for Filming in Gaeltacht Areas for projects funded by the IFB

By January 2010, the IFB, working in conjunction with TG4, will have implemented a protocol with specific guidelines for all crews working on the set of all IFB funded Irish language projects, where the production must happen in a bilingual environment. This protocol will be specifically aimed at production crew working on all IFB Irish language projects. 

A formal document with stringent guidelines will be issued to all Irish language productions. A press release will be issued announcing the publication of this protocol. A bilingual protocol document will also be available to download from the IFB website

10   
Staff Training & Development 

Verbal & Written Communication 

Two Gael Linn, six-week training courses were undertaken by staff in both our Dublin and Galway office in 2007 and 2008. Training continues to be made available with more courses planned for 2009.

All IFB staff are also encouraged to participate in an intensive week long Gael Linn Gaelteacht course focusing on teaching Irish through the Irish language. The IFB Deputy CEO has already completed an intensive Gael Linn course in Co. Donegal in 2007. 

11
Promotion of Services through Irish 

Following approval from the Minister for Community, Rural and Gaeltacht Affairs, the IFB will notify the industry of the implementation and content of this scheme via a press release.

Particular press releases are planned when the following services are available in Irish 

· All of our funding programmes together with funding application forms

· The protocol for filming in Gaeltacht areas

12
Recruitment 

When recruiting staff, we are mindful of the desirability of in-house Irish language skills. A particular commitment  is made in ensuring that role of reception will be bilingual. 

13
Review of the Scheme

It is intended that the operation of this scheme will be reviewed from 18 months of its commencement and again at the end of the three year period to ensure delivery of agreed targets and adequate provision of services and initiatives through Irish in line with present and future demand from the industry and the Official Languages Act, 2003.  
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